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A. Mission Statement
In order to improve the interaction between industry and academia, and to train students’ ability
on starting a business, this competition is held based on international Industrial-Academic.
Instructors are encouraged to form teams with their students. By conducting a proposal of
starting a business, students may know the challenges and difficulties that might encounter
during an actual entrepreneurship. In this competition, students are encouraged to propose
marketable operational ideas and prototypes of products or services. By combining in-school
incubating counseling and experimental field resources, the organizers would assist students on
their innovation and practically starting a business, and educate students to be entrepreneurial
and arouse the innovative entrepreneurship in the campus.
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B. Organizer :
The Cross-Disciplinary Innovation Makerspace, Office of International Industry-Academia
Service and Office of International Affairs from National Formosa University co-organized this

competition.
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(A) Target Participants: All instructors and students from central of Taiwan’s institutions of
higher education are welcome to sign up. Each team should consist of at least one
instructor, one Taiwanese student and one INTERNATIONAL student. Minimum member
for each team is THREE. Each team has to prepare a start-up proposal for first-round
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review and give a presentation in second stage. The teams nominated by Selecting
Committee can proceed to national start-up competition in third stage.
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(B) Registration Deadline: 15" April, 2022. Registration form has to be sent to the following

email address before deadline. Email address: redppjiang@nfu.edu.tw

E)AIEZFFTEBREN CALKS ~ 2 E < Time New Roman ~ 125.(7 )7 F F §2:i& (=
THaR A s 2 RPN F A ATEST S e

(C) Format of Start-Up Proposal: Font: Times New Roman, font size: 12, with no more than

FIVE pages of A4 paper.
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(D) Submission of Start-Up Proposal for first stage: After successfully signing up, send the

WORD or PDF file of the proposal to redppjiang@nfu.edu.tw by 16" May, 2022. The
result of review will be announced before 19" May, 2022.
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(E) Time of Finals: Planned to be held in the beginning of June, 2022. Specific date, location

and other information would be announced after first-round review.
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(F) Start-Up Keynote Speech and Training Courses: Planned for competition participants
whom can be improved the knowledge of Start-Up and the skill of writing proposal.
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D. Grading Criteria
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(A) Review on Start-Up Proposal in first stage
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Innovation, importance, entrepreneurial application potential and value.
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Innovation and

Creativity
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Marketability Accuracy in analyzing the pros and cons of the market.
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Feasibilit 20% Completeness of analyzing the business trend, entrepreneurial
easibili
Y application potential and value.
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o 20%  |Aim to solve a specific kind of society or environmental problem.
Contribution . . . -
Reaching self-sustaining by normal commercial activities but not by

donation.
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Financial 10%  |planning on several categories on operating costs required for starting a
Planning business.
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(B) Presentation for Second Stage
Each team has 30 minutes for presentation (including Q&A section).
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(C) The entry should be originated by the team. Any plagiarism or excerpt on other published or
unpublished ideas and products are prohibited. The copyright of the entry goes to its team. The
team bears all the legal liability in case there are any copyright disputes.
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(D) Any commercialized products should not be used to participate in this competition.
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E) Entrepreneurial Counseling and Operating Cost Subsidy
The teams approved from first stage would receive an operating cost subsidy as reward. A
supplemental cost subsidy would be given after presentation and selecting for second stage. The
nominated teams from second stage proceed to National Start-Up can obtain final supplemental
cost subsidy. The upper limit of subsidy is stated below. (The number of nominated teams will
be decided by Selecting Committee.)
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First Stage — Operating
Cost Subsidy in NTD
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First Round Selection
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Second Round Selection 100,000
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The stated amount on the table above is the maximum limit of the subsidy. The
judges have the right to decide how much subsidy would be given to each

winning team.
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The winner places could be lacking in case the participating teams do not

meet the prizing standard.




